
AN OVERVIEW OF THE PROJECT-
The project is to promote Sustainable Agriculture Prac�ce (SAP) with less 
irriga�on water. Its long-term aim is to reduce arsenic in soil and environment 
while ensuring water-use efficient cropping system. The project has been 
implemen�ng by the tripar�te partnership of NGOs viz, AID Founda�on, 
Share the Planet Associa�on (SPA) and Asia Arsenic Network (AAN) in three 
sub-districts (Upazilla) i.e., Jhenaidah Sadar, Kaligonj and Kotchandpur under 
Jhenaidah district, the western part of Bangladesh. 
The project follows sustainable approaches to agriculture farming based on 
modern ecological science combined with indigenous knowledge. The target 
farmers are expected to follow tradi�onal Rabi crop cul�va�on including 
winter vegetables, spices and pulses, oils, sugarcane, wheat and so on by 
employing diverse prac�ces such as- crop diversifica�on, less water requiring 
cropping pa�ern etc., under eco-friendly soil management while overcoming 
rice monoculture farming. 
The major part of the project is to develop skills of at least 1,500 poor and 
marginal farmers on the diverse prac�ces and approaches that are economically 
benefi�ed, socially acceptable and environmentally sound as well to sustain 
incomes, resources and communi�es. The project ac�vi�es are divided into six 
major parts:  1) farmers’ group forma�on; 2) introducing Rabi crop produc�on 
with less irriga�on water; 3) quality seed produc�on; 4) par�cipatory evalua�on; 
5) feasibility study of the sustainable and environmentally conscious food 
produc�on prac�ces; and 6) dissemina�on of outputs. The project also ini�ates 
the process of developing a network of farmers linked with local agencies and 
NGOs for making its outcomes sustainable.  
The project expects to promote sustainable agriculture prac�ce (SAP) that 
will ul�mately lead to many posi�ve impacts such as- recovery of 
underground water & biodiversity; reducing arsenic in soil and crop; and 
reducing hunger vis-à-vis poverty gradually. 

The Project is implemented by-

AID Complex, Satbaria, Jhenaidah-7300. Phone: +88-0451-61188-90 
AID founda�on was founded in 1992 in Jhenaidah as a non-government 
organiza�on to upgrade living standard of the underprivileged and poverty 
stricken people through their development and posi�ve change in socially 
and culturally. It has been implemen�ng 22 programs and projects with a 
total of 3,021,765 beneficiaries being served by the 465 staff members in 23 
districts of two divisions namely Dhaka and Khulna.

In Coopera�on with-

                               ASIA ARSENIC NETWORK, JAPAN
Asia Arsenic Network (AAN) was established in 1994 as a non-government 
and non-profit voluntary organiza�on with a group of people in Japan who 
supported the vic�ms of arsenic poisoning. Its headquarter is in Miyazaki 
Prefecture, Japan. AAN was registered in Bangladesh in 2001 with its offices 
in Dhaka and Jessore to supply safe drinking water to the communi�es and 
provides assistance to arsenicosis pa�ents. 

Share the Planet Associa�on, JAPAN
Share the Planet Associa�on (SPA) was established in 2014 in Japan as a 
non-government voluntary development organiza�on. SPA believes that in 
the era of globaliza�on, networking and partnership can install the process of 
decentralized exchange, mutual support and collec�ve empowerment 
towards achieving many stakeholders’ needs.

Financed by-

                          Ministry of Foreign Affairs, JAPAN

Designed and prepared by-
Share the Planet Associa�on, JAPAN

Advised by-
Dr. M Gul Hossain, Former Director (Technology Transfer), Bangladesh 
Agricultural Research Council (BARC), Dhaka, Bangladesh.
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SAP
SUSTAINABLE AGRICULTURE PRACTICE

- benefits crop diversifica�on, improves environment
and secures food for quality of life.
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SUSTAINABLE AGRICULTURE GOALs 
Sustain economic viability of farm opera�ons;
Sustain environmentally sound agriculture produc�on system; 
Sustain quality of life for farmers and society as a whole thereby accep�ng it socially; 
Sustainably increase produc�vity that meet food supply;
Secure food (farmers’ adap�ve food security system) to meet local and na�onal demand. 

SAGsSAGs



Farmers would maintain water 
scheduling in Boro  paddy. It 
helps water use efficiency as 
well as op�mal crop growth, 
thereby reduce ground water 
deple�on.
Crop diversifica�on, u�liza�on 
of fallow land; farmers’ 
adap�ve cropping pa�ern 
would enhance cropping 
intensity. It would save cost of 
produc�on and improve 
farmers’ economics. 

improves soil structure; 
soil fer�lity; and increases 
water holding capacity of 
soil thereby improves soil 
health, ul�mately helps 
reduce water 
requirements for crop 
growth. 
U�lizing organic fer�lizer 
saves the environment & 
reduces cost of produc�on 
vis-à-vis improve farmers’ 
economics.

Availability of quality 
seeds of different crop 
varie�es at farmers’  
reach ma�ers in terms  
of produc�on, 
mul�plica�on, early 
marke�ng and farmers’ 
economics. 
Availability of diverse 
quality seeds enhances 
crop diversity both in 
Rabi and Kharif seasons.
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• Field days;
• Technical
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 help to farming
 households.
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 sharing;
• Reinforcing
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 preserva�on.
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EPILOGUE 
With the introduc�on of ‘Green Revolu�on’ in the six�es, newer 

technologies with high input agriculture, though has tripled the food 
produc�on to feed more than double the populace in the last three more 
decades, le� many residual effects; it pollutes environment and soil health 
making land gradually unsuitable for its fer�lity and thereby produc�vity. 

Among the challenges, promo�on of monoculture, deple�on of 
ground water, increasing cost of produc�on, exposure to arsenic toxicity, 
NCDs etc., deserve men�on.  The Department for Interna�onal Development 
(DFID) and World Health Organiza�on (WHO) survey samples in the late 
nine�es have also sufficiently proved arsenic (As) contamina�on at high 
concentra�on in drinking water in Bangladesh, a serious threat to public 
health and food crops; it is as high as in the Ganges Delta of Asian region due 
to unscrupulous use of deep tube wells for irriga�on.
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Vermicompos�ng
• Red-worm Culture
 at Farmers’ house;
• Vermicompost
 Produc�on at
 Farmers’ house;

Crop Diversifica�on
• Farmers’ Adap�ve
 Cropping Pa�ern;
• Cropping Intensity
 U�lizing Fallow Land.

Organic Pes�cides
• Prepara�on of
 Organic Pes�cides;
• Transfer of Technical
 Know-how to
 Farmers.
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